Illinois Main Street Council

Minutes of the March 21, 2007 Meeting 

Call to Order and Opening Remarks: Wendy Bell, IMS Coordinator, called the 29th meeting of the Council to order at 2:15 PM in the Stratton Conference Room 414 and videoconferenced to the 15th Floor Conference Room of the James R. Thompson Center.  The Lt. Governor joined the group later in the meeting.
Roll Call:  Council Members present were: Director Robert Coomer and Carolyn Oxtoby; David Bahlman and Mary Blankenbaker via videoconference; and Jim Baum via conference call. However, several members had to leave before the end of the meeting.  Therefore although votes were taken, at no time was there a quorum present to ratify the decision.
Others in attendance: Simone McNeil from the Lt. Governor’s Office, Anthony Rubano from IHPA, Les Cavada from IMS, Navonna Bunn from IMS, and Mike Jackson from IHPA.

Minutes:  Bell asked for a motion on the minutes of the December 6, 2006 meeting. Bahlman made the motion; Oxtoby seconded the motion. Motion approved but not ratified due to lack of quorom.

Adopting the Open Meetings Act: Bell then asked for a motion to update procedures to comply with the Open Meetings Act. The motion was made by Baum and seconded by Oxtoby. It passed unanimously but was not ratified due to lack of quorum.
Review & Progress Report:

Bell then explained details about the new videoconference training that has been held. There were 170 people in attendance. This was held in February. We will be summarizing the evaluations on this training soon. One evaluation is of those who used videoconference and one evaluation of those towns that didn’t use the videoconference. Quality of the training is the main concern, but it went very well. Some communities did have to incur a cost for this. Those who didn’t participate would like to bring this convenience to their community. Towns without videoconference include Crystal Lake, Harvard, St. Charles, Belvidere, Genoa, Six Corners, and Vandalia. Timing is still an issue because it must be during work hours. Another videoconference is scheduled for the first week in April. 

Bell explained that there were 14 people in attendance for New Executive Director Training. The training has been expanded to a 2-day training. 

Main Street Day at the Capitol was the largest it has ever been, with 104 in attendance. Bunn explained that some changes had been made to the program, which included breakfast in the Rotunda. This allowed closer access to view the Main Street Displays. We also added a Director’s luncheon meeting. The meeting gave them a brief update on all the changes going on in the Main Street Program. Two pieces of legislation were also discussed. The first piece of legislation discussed was HB1355 to make new or the relocation of State government buildings move to the downtown area of communities. The second piece of legislation discussed was about the Downtown Art Districts. This bill would give tax advantages to the artist locating in downtown locations. This would benefit the economic development of the downtown areas. Another piece of legislation involved getting state tax credits on top of federal tax credits to restore historic buildings. Baum explained the bill dealing with large commercial buildings. This would give tax credits for commercial retailers to move into historical buildings. Jackson explained about the federal legislation that is being discussed to move the tax credit amount from 20% to 40% for large projects on historical rehabilitation. Bell said the meeting this year was brief, but that expanding Main Street Day at the Capitol next year with a Director’s Training would ease the amount of travel and meeting times that are now required for the Directors by the National Trust Main Street Center.
WiFi grants that have been given out are all up and running except Belleville. They have had some rough weather, so it has been difficult to install. The impact on the communities has been overall very good.

Lincoln Bicentennial commission has been set up and is sponsored by the Governor’s Office. Currently $500,000 has been budgeted for the event this year. Details of this event were discussed. Bahlman asked about the difference between the Federal and State money being granted. His question was answered that Indiana and Kentucky have received some Federal funds, but not as much state funds. Kentucky is promoting this event throughout their state just as Illinois is. Director Coomer didn’t know the exact amount of funding at the time. It was noted that receiving any more Federal funding would be difficult. There is still is a lot to accomplish, but progress is being made.  

At this point Bahlman left the meeting. 

Bell mentioned that Application Workshops are scheduled to be in Berwyn, Springfield and Mt. Vernon.

.

Bunn then discussed the Main Street marketing campaign being set up for this summer. IMS will be advertising in Midwest Living to promote Main Street month. It will also be on the magazine’s website for six months. The ad design was shown at this time. Another advertising campaign will be the Music Man starring Main Street Max. This promotion will hopefully bring people to the downtown area.

Bell then explained that the National Main Street Conference is this weekend and 22 people from Illinois attending the conference. 9 Illinois Main Street towns will be representing Illinois along with the IMS staff.  IMS is preparing their annual report to the National Main Street to accredit Illinois Main Street towns. The number is lower this year, with 17 of the 55 possible Illinois Main Street towns being accredited. Using the videoconference will help more of the Illinois Main Street towns to be accredited. The communities must exemplify that they are using their workplans and meeting their letter of agreement. Evaluating these towns is a combination of ongoing actitvities and onsite program reviews. 

The report also includes statistics gleaned from the monthly reports.  Some stats explained by Bell included that there were 561 full time jobs created, 842 part time jobs, 208 new or expanded businesses, and 113,460 volunteer hours in IMS towns this past year. The volunteer hours are equal to approximately $2,152,336.20 of value put back into these towns. 
Designation Criteria for Coordinating Programs was handed out and explained by Bell. It was noted in what areas we are lacking.  One area is the ratio of Accredited towns. Towns that are doing poorly and not wanting to hire a director may be worth letting go. IMS has found that many other states are more strict in these areas and have specific policies to deal with underperforming towns.
Design Services Report

Jackson passed out a handout of the accomplishments for the Design Staff over the past few months. Currently IHPA is getting ready for some training sessions. Both Anthony and Anna Margaret will be giving presentations in other state conferences. IHPA keeps pretty busy and has kept a 3 months turnaround on most of the projects requested. Other things that IHPA has been concentrating on are green environment topics and conservation in buildings. The website is adding more to build your own Main Street. 
Introductory Programs & Newly Designated Programs

Rochelle asked to be included as an introductory community. At this time Cavada thought the town was progressing toward economic success. Oxtoby made a motion to accept Rochelle; Director Coomer seconded the motion. Motion passed unanimously. 

Benton, DuQuoin, Rockford, and United Business Association of Midway have all completed their Designation Requirements.  Blankenbaker made a motion to accept the programs. Oxtoby and Baum seconded the motion. The motion was accepted unanimously but not ratified due to lack of quorum. 
National Assessment

Bell noted that Illinois has had an Assessment twice before. A statewide assessment is not required, but could set a nice benchmark for the IMS program. Jackson mentioned that it would a great tool to help in further developments. This can suggest improvements that need to be made. The National Trust Main Street Center would perform the assessment. They would get input from the towns, staff and Council and document the results. Bell has concerns about the National Main Street Program. The program has gone through a lot of changes. This is a money-generating project for the National Main Street. Bell explained that because of the review in 2001 IMS has progressed, but still have not corrected all the issues addressed. Bell feels that much of the criticism that will be told by the national program will be the same as the past problems. Jackson thinks that this will be a benchmark to help progress. Bell also noted that we received much feedback in August from the Illinois Main Street Towns. Jackson feels that the towns are owed an assessment. The assessment would possibly look at larger topics at hand. McNeil then commented on the issue asking if this was the best use of the funds available. A motion was made by Oxtoby to have the Assessment, the motion was seconded by Baum. It was at this point that the question came up concerning whether we had enough present to constitute a quorum.  Bell checked the Bylaws and found that a quorum was not present. 

Director Coomer and Mike Jackson left the meeting at this point.

Lt. Governor then joined the meeting and was briefed on the proceedings. Lt. Governor suggested that if the Council would like to go through with the National Assessment that we do it at a different time. This is because of budget and staff time constraints. Lt. Governor said that maybe we can find a way to do the assessment in the next fiscal year. Lt. Governor asked that McNeil, Bell, and Jackson meet together to discuss the budget about this program.   

The Lt. Governor then adjourned the meeting.

