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State of Illinois

Office of The Lieutenant Governor

Springfield, Illinois 62706
Minutes for 

Meeting of the Interagency Military Base Support 

& Economic Development Committee
Wednesday, June 11, 2008

· Call to Order:

Dan Grant called the meeting to order at 10:05AM
· Roll Call:

Springfield, IL:

Roy Dolgos, Gene Blade, Gen Jay Sheedy, James Smith, Clarence Smith, Kevin Schott, Carolyn Brown Hodge

Chicago, IL:


Michael Kocher, David Streicker, Justin Lee, Dan Grant

Conference Line: 

Jimmy Morgan, Col Alan Hunt, Gen Frank Rezac, Sen Larry Bomke
· Welcome by Lt. Governor Quinn:

Dan Grant welcomed the group to the meeting and then asked that everyone introduce himself or herself.  After a brief round of introductions, Dan Grant offered the minutes for the group’s approval and motioned to accept the minutes.  Gen Sheedy noted that there was a change needed from the prior month’s minutes and the Gene Blade echoed his concerns that the minutes from the March meeting were unclear about Scott Air Force Base receiving the R model of the KC135.  
· Report from Subcommittees:

·  Economic Development
Dan Grant asked about the gate relocation project at Springfield, and asked Gene Blade what the funding situation currently looked like.  Gene Blade said that it was still uncertain, but they were hopeful that an earmark would make it possible.  Frank Rezac mentioned that an article came out just recently stating that the Air National Guard funding will be cut by 12.5% - all funds.  He also stated the Air Force reserve was being cut an undetermined percentage.  If that goes through, the conversation will shift from gates and buildings to saving units and manpower.  With fuel costs increasing and other rising costs, this is going to severely affect our forces.
Col Blade mentioned that we’ve got a new Air Force Chief of Staff, and we’re concerned about the 183rd.  With Rep. Shimkus, Sen Obama, and other members in the state supporting our efforts, the 183rd is becoming a huge concern, and it’s vital that the mission be funded.  He stated that we need that mission and the engine repair facility. 
Dan Grant asked if there is anything the committee can do to help.  Frank Rezac said that we need to start thinking in terms of saving money.  The people in DC are thinking in those terms and we need to put ourselves in their shoes.  He said we may need to start thinking about how they can maintain without that gate.

Dan Grant asked if they have an ASPI (Arsenal Support Program Initiative) program anywhere else but Rock Island.  Dave Streicker said that they have one in Watervliet and Pine Bluff Arsenal.  He said that an Air Guard arsenal is much different from these manufacturing arsenals.  The normal way that they do this is by an enhanced use-lease.  It’s probably not viable in Springfield.  

Dan Grant asked Jimmy Morgan how things are going at the reset facility in Rock Island.  Mr. Morgan said not much is going on, but they really need to come up with a business plan and start working on it.  He echoed the earlier comments about how things are going to get really tight in terms of funding, but equipment still needs to get reset and repaired as it comes back and Rock Island is a good place to do that.  Mr. Grant asked if that’s strictly for the Nat’l Guard.  Jimmy Morgan said yes, and it’s not up and running at all yet.  
Mr. Morgan said that the ASPI program is approximately 21 programs total.  Mr. Streicker asked how ePower is going.  Mr. Morgan said it’s pretty much gone away at this point.  He’s still in business but won’t sign a lease agreement.  RIA hired someone to write up a business plan for them but he hasn’t budged.  Mr. Streicker talked about police depts switching to small moped vehicles, and there is an opportunity for him if he gets moving.  Mr. Morgan said that’s what they’re already making, but he just hasn’t expanded from California to the Midwest.  He just needs to do a business plan and sign a lease agreement, but he hasn’t had time.  

Dan Grant asked about an OCIE distribution center at RIA.  Gene Blade said no progress has been made on that.  It’s not a top priority right now, and so there hasn’t been much movement.  

Col Hunt joined the meeting and reported about enhance use-leasing.  They did a study at Scott to see if they could benefit from something like that in their location, and couldn’t really find a way to do it, so he suspects it would be very difficult in other locations as well, considering all of the resources they have in a major metro region.  

Col Hunt talked about ground breaking for their Air Park this upcoming Friday.  It is three phases – first phase puts five planes on federal land with a walkway between them.  The second phase will be a visitors center on county land and they are hoping for state money on that.  There appears to be confusion because it is not on federal land.

Roy Dolgos mentioned that IDOT may have issues because it’s not on highway property, so their application to them might not be approved.  Col Hunt said that he thought there was money for museums.  Mr. Dolgos said that they don’t have something like that to his knowledge.  Dave Streicker said DCEO would be a better source for Museum grants and that he should talk to Justin Lee about applying for that.  Col Hunt said he believed there were 17 grants given last year at about 800,000 per grant, and he would look further into it.  

Col Hunt said tey are still trying to work with IDOT to overhaul some of their entrances and roads coming into their base. With their expanding, the gates are starting to look like a war zone.  Dan Grant asked about federal grants to get infrastructure improvements.  Col Hunt said that they’ve got some out there, but it takes a lot of time.  He mentioned that it might be possible, if state money comes through, that federal money could go back to the state if it gets approved at a later date, but he wasn’t sure how that would work.
Col Hunt also addressed the railroad crossing guard issue.  It is a huge quality of life issue.  With more people moving on base this is becoming a more important issue to the servicemembers on base.  Dan Grant mentioned that approx 1400 OIF and OEF vets stay there over the course of a year at their medical center.  Col Hunt said he just wants a date that they’ll finish.  He was not sure if they’ve come up with an official design.  This is going to turn people off of privatization of housing.  He appreciates everyone’s efforts, but he’d like to give the incoming Garrison Commander a positive situation.  
Dave Streicker asked what railroad it is and Col Hunt needed to find out.  Mr. Streicker said that DCEO might be able to help out a little better.  Col Hunt said that they come through about eight times a day.  Col Hunt said he’s looking forward to a date for Lt. Governor to come down and meet them.  

Jimmy Morgan said they’ve also got a day at Rock Island where they bring in legislators and they’d like to invite the Lt. Governor. 
Dan Grant asked if Clarence Smith had an update on the Ethanol plant at Rantoul or the barge terminal at Savana.  Since Dave Johnston left, there has not been much to report at Rantoul. Clarence said there is nothing to report except that there has been a meeting with a redevelopment committee.  They seem to have lost some direction since Mr. Johnston departed.  The agency is trying to perform cleanup at the site, taking into account the desires of the city with the development of a park at the west end of the main runway.  The Air Force is going to assist them with that.  The clean up contract will be signed in September – a performance based contract.  It’s a sizeable contract, multi-year, last date that he remembers hearing is approx 2012 or 2015.
With Rock Island Arsenal, there is a new Garrison Manager there who is open and interested in all of their programs, and Clarence is trying to set that up to facilitate moving forward.  They’ve put forth a new quadrant grid request with the department of defense.  That appears to be moving forward.  The value of that is about 4 billion dollars and they’ll have that in July.

They’re still talking about a restoration advisory board in Rock Island, but there doesn’t seem to be a lot of interest in doing that from the community.  Dan Grant asked if they do any kind of tours.  Mr. Morgan said they do not.  Gene Blade said that it is an open post, and they do get some visitors, but no organized tours. 
Lt. Governor Quinn arrived and mentioned that he plans to visit Rock Island Arsenal, and that the group is there to make sure that the communities surrounding these bases appreciate the history and value of the military in their area.   
Dave Streicker mentioned that the Adjutant General got an order to start moving airplanes from the ACC.  Gen Sheedy said that they can’t publicly release that order because it came from the Secretary of the Air Force, but it’s safe to say that those planes will be gone sometime by 30 November.  Dave Streicker said that’s very important because it’s our last leverage to pick up a flying mission.  The AG has done a very good job on that, we’ve won twice at the 7th circuit level, and now we’re back in Central Illinois district, but it was a very strongly worded instruction from the 7th circuit that this matter should be tried on the merits and not struck on a procedural basis. 

Gen Rezac mentioned again that the 2010 recommendation is to cut 12.5% from the Air National Guard.  He said we may win the lawsuit and keep the planes, but doesn’t know who is going to give us the money to fly them.  

Lt Governor said the bottom line is that we can win the battle with the lawsuit but not the war because we won’t have any money. 

Dan Grant asked about homeland security funds at Springfield Airport.  Roy Dolgos said that looks like a loss right now.   They made a lot of contacts, but haven’t heard anything back.

Dan Grant asked about housing at Rock Island – is there a need for more housing.  Jimmy Morgan said initially the Army was saying more housing was needed but that it has changed now.  Most of the new soldiers will be living off-base now.  

Kevin Schott reported that the union went to Washington DC on April 1st to speak to legislators about the 183rd flying mission.  They came back optimistic that they need this mission in Springfield.  He reported that he’s also been asked to speak at some local events to address city and county officials recently.  They are going to continue to pursue this despite the funding cuts.  He said there needs to be contingency plans, but economic development requires us to keep this unit there.
Lt. Governor pointed out that Kevin Schott has done an incredible job, and it’s important for the health and safety of Springfield as well as Central Illinois.  He wants the committee to continue to work with him on his efforts.

Frank Rezac made the point that we need a consolidated effort for our legislators to convince the Air Force not to put such a tremendous funding cut on our Air National Guard.  He also applauded Kevin’s efforts, but he said there must be a way to look at this and ask what is best for the greater good.  In looking at the budget, and in making an argument to a budget office, whenever you present an argument, you have to be aware of the costs that the budget office is trying to save.  We need to start looking really hard at ways to make it a “money saving” proposal.  The last thing the budget people will want to hear is that we are trying to save 20 jobs.  This is about being fiscally efficient.
The Lt Governor stated that he doesn’t want to relax on saving these jobs.  The notion that we cut the Air National Guard is ludicrous and our legislators need to understand how important readiness in Springfield is.  Maybe there is a new way of looking at things to urge legislators not to make a decision in the short term that they’ll overturn down the road.

Kevin Schott stated that they really believe they are an emergency response unit that works jointly with other units and their presence is vital for earthquakes, fires, floods, etc.  A joint response force would be incredibly valuable.

Gen Rezac agreed 100% with Kevin, but made the point that there will be such a demand at the federal level to cut costs, they might oversee an emergency response force if there are funds that are needed elsewhere.  This is something that we need to be very careful in how it’s presented.

Lt. Governor said it’s always wise counsel from the general to be cognizant of the budget perspective.

Dan Grant asked if there is any update on the C27 Spartan coming to Springfield.  Gene Blade said that Cong. Shimkus and Sen Durbin have sponsored bills but they haven’t gone far.  The Air Force doesn’t support it, and neither does the National Guard Bureau.  The argument is that it could be a bridging mission to eventually bring cargo planes to the air base.  The battle is uphill and it doesn’t look good.  Particularly in the fighter community, there is already a shortage of fighter aircraft.    He also complimented Kevin and his efforts, but warned that this cut in funding is very significant especially when you factor in all of the rising costs.  

Col Hunt mentioned that Southern Norfolk is who they’re working with on the railroad, and a point of contact and IDOT named Joseph Clary.  The gentleman working on the Air Park is Larry Scrube at 314-374-4785.  He then signed off.  The Lt. Governor mentioned that we’ll see him soon at Scott Air Force Base.

Dan Grant then spoke about the legislation that’s gotten through.  House Bill 5368 was signed recently to sign the Interstate Compact on Educational Opportunity for Military Children.   We are also looking at the Family Military Leave Act. 

The Lt. Governor said that part of our mission here is to ensure that we are friendly to our military in Illinois and their families.  We’re particularly concerned about children of military, as well as that their schooling is everything that their parents want it to be.  

Dan Grant said that another thing included is in-state tuition in college for military children.  Also included is unemployment insurance for military spouses when they leave.

Lt Governor Quinn said that he wants to take a moment to recognize a very valuable member of our team, David Streicker.  He thanked Dave for his hard work counsel, and foresight with the committee, and all of his work in DCEO.  He also noted that we may call upon his experience and expertise in the future.   Mr. Streicker mentioned that he is happy to help any way that he can.

· Date of Next Meeting:
Lt. Gov. Quinn stated that he would like to set up the next meeting in September.
· Adjourn

A motion was made to adjourn the meeting and it was properly seconded and all were in favor. 

