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State of Illinois

Illinois Green Government Coordinating Council

Green Cleaning Schools Act – Guidelines Development Committee

Committee Meeting Minutes

Friday, October 12, 2007 at 10:00am

* * * Minutes approved by the committee on Nov. 7, 2007 * * *

Welcome

Kate Tomford (Lt. Governor’s Office) welcomed all committee participants to the first committee meeting for the development of guidelines for the Green Cleaning Schools Act.

Introductions

Meeting attendees introduced themselves, providing name and organization.

Chicago attendees included (21 total):

Steve Ashkin (Ashkin Group), Bill Balek (International Sanitation Supply Association), Mark Bishop (Healthy Schools Campaign), Suzanne Carlson (Chicago Public Schools), Jamie Caston (Lt. Governor's Office), Lilliana De Santiago (Respiratory Health Association), Eva Detloff (Illinois Association of School Nurses), Anne Evens (Center for Neighborhood Technology), Ted Gibbs (Lt. Governor's Office), Coletta Hines-Newell (Illinois School Nutrition Association), Kerry Lofton (Lt. Governor's Office), David Martino (Service Employees International Union Local 1), Ann Naughton (Great Lakes Center for Occupational and Environmental Safety and Health), Claris Olson (Healthy Schools Campaign), Dan Persky (Lt. Governor's Office), Larry Pfeiffer (Regional Offices of Education), Geoff Potter (Department of Central Management Services), Miriam Shabo (Catholic Conference of Illinois Office of Catholic Schools), Jim Sheffer (Southern Illinois Purchasing Cooperative), Bill Thompson (Illinois Association of School Business Officials), Kate Tomford (Lt. Governor's Office).

Springfield attendees included (10 total):

Carolyn Brown Hodge (Lt. Governor's Office), Holly Copeland (Lt. Governor's Office), Jodi Dart (Illinois Public Health Association), Chris Grissom (Illinois Correctional Industries), Vyki Jackson (Illinois Department of Human Services), Becky Lockart (IEPA Office of Pollution Prevention), Gary Miller (Waste Management and Research Center), Marc Miller (Lt. Governor’s Office), Carolyn Sloan (Illinois Education Association), Jim Underwood (Illinois Correctional Industries).

Overview of the Green Cleaning Schools Act

Kate Tomford reviewed the text of the Act and highlighted responsibilities by section.

Section 1.  Title.

Green Cleaning Schools Act.

Section 5.  Legislative Findings.

This section states the current scientific understanding of the risk to children and adults in school settings from exposure to chemicals in cleaning products.

Section 10.  Use of Green Cleaning Supplies.

This section states the criteria for schools that fall under this Act:

· Elementary and secondary

· Public and non-public

· 50 students or more.

This section states that schools must:

· Establish a green cleaning policy

· Exclusively purchase and use environmentally sensitive cleaning products

· Implement the guidelines/specifications no more than 90 days after established.

Two provisions for schools:

· A school may deplete its existing stocks.

· A school need not adopt a green cleaning policy if that is economically infeasible, defined as causing an increase in costs to the school.

One GGCC requirement: provide schools with a form that they may use to provide annual written notification of economic infeasibility.

Section 15.  Green Cleaning Supply Guidelines and Specifications.

This section states the composition of the guidelines development committee:

· Members of the GGCC in consultation with…

· Department of Public Health

· State Board of Education

· Regional offices of education

· Illinois Environmental Protection Agency,

· A panel of interested stakeholders: cleaning product industry representatives, non-governmental organizations, and others.

Responsibilities of the Committee:

· Review and evaluate existing research to inform development of guidelines/specs.

· Establish guidelines and specifications for environmentally sensitive cleaning and maintenance products for use in school facilities; may include implementation practices, including inspection.

· Deadline for establishing the guidelines/specs is 180 days after the effective date of the Act (Aug. 13), i.e., Feb 9 (Sat), which rolls to Monday, Feb. 11.

· Amend these guidelines and specifications on an annual basis.

· Provide multiple avenues by which cleaning products may be determined to be environmentally sensitive under the guidelines.

· Completed guidelines/specs must be posted on the GGCC's website.

Section 20.  Dissemination to Schools.

(a) Once the guidelines/specs are established…

· Responsibility of the GGCC: Provide each ROE and each applicable IL school with the guidelines and specifications.

· Responsibility of the ROEs: Immediately disseminate the guidelines and specifications to every public school in the educational service region.

· Both GGCC and ROEs: provide on-going assistance to schools to carry out the requirements of this Act.

(b) If the guidelines/specs are updated… the GGCC must:

· Provide updates to each ROE for immediate dissemination to each public school.

· Post all updated materials on its website.

Section 90.  Amendment to the State Mandates Act:

No reimbursement by the State is required for the implementation of any mandate created by the Green Cleaning Schools Act.

Section 99.  Effective Date.

Immediate.

Guidelines development timeline

Kate Tomford reviewed the timeline for developing the guidelines and specifications.  These dates are all tentative and subject to change.

	Date
	Activity

	Oct. 12, 2007 (Fr)
	Committee Meeting #1: Introductions; review Act, guideline development timeline, committee structure, outreach strategy, and next steps.

	Late-Oct., 2007
	Green Government Coordinating Council (“Council”) staff to distribute to background reading materials to inform guideline development.

	Nov. 7, 2007 (We)
	Committee Meeting #2: Briefing on the NY process by Kurt Larson; solicit input on guidelines; discuss challenges; resolve areas with differences of opinion.

	Mid-Nov., 2007
	Council staff to write first-draft guidelines according to Committee consensus.

	Nov. 27, 2007 (Tu)
	Committee Meeting #3: Review first-draft guidelines; discuss and agree to necessary revisions.

	Late-Nov., 2007
	Council staff to write second-draft guidelines according to Committee revisions.

	Dec. 4, 2007 (Tu)
	Committee Meeting #4: Review second-draft guidelines; discuss and agree to revisions; approve draft for public comment.

	Early-Dec., 2007
	Council staff to complete draft for public comment.

	Dec. 7, 2007 (Fr)
	Council staff to release draft for public comment; post on website and distribute.

	Dec. 20, 2007 (Th)
	Hold meeting for public comment.

	Jan. 7, 2008 (Mo)
	Close public comment period.

	All Dec., 2007
	Council staff to assemble and categorize comments and draft responses.

	Jan. 10, 2008 (Th)
	Committee Meeting #5: Review categorized public comments and draft responses; discuss resulting revisions to the draft guidelines.

	Jan. 17, 2008 (Th)
	Post categorized comments and responses online for public access.

	Mid-Jan., 2008
	Council staff to revise draft guidelines as necessary based on public comment and Committee review; finalize guidelines.

	Jan. 24, 2008 (Th)
	Distribute final guidelines to members of the Committee and Council.

	Jan. 30, 2008 (We)
	Deadline for final revisions from members of the Committee and Council.  If no final revisions are necessary (or upon completion of revisions), Committee and Council members to approve final guidelines.

	Feb. 1, 2008 (Fr)
	Council staff to submit final guidelines.

	Feb. 11, 2008 (M)
	Statutory deadline for Committee to establish guidelines (rolled from Sat., Feb. 9).

	Mid-Feb., 2008
	Public briefing on final guidelines for the Green Cleaning Schools Act.

	Late-Feb., 2008
	Begin guidelines dissemination and implementation process.

	May 9, 2008 (Fr)
	Statutory deadline for schools to establish green cleaning policies and purchase and use green cleaning products according to established guidelines.


Discussion of Act requirements and timeline

Carolyn Brown Hodge: Schools may not purchase green cleaning products if they think their costs will increase.  Our mission as a committee should be to promote this initiative and its benefits to schools.  Eventually, green cleaning programs will work and take off.

Lilliana De Santiago: Will anyone check on schools to see if they buy conventional supplies instead of complying?  This may become a question of how to prevent schools from opting out of implementing guidelines because green cleaning supplies cost more.

Jim Sheffer: True green cleaning programs save districts money.  Experience through SIPC demonstrates this.  Also, not all schools purchase cleaning products based primarily on cost.  Getting schools to comply will require education more than just equal or lower costs.

Steve Ashkin: This committee has about six weeks to come up with the guidelines.  We need to be more focused if the goal is to assist the state in coming up with these guidelines.

Jim Sheffer: We need to examine the practices and models that are currently out there, and then come up with guidelines based on those.

Anne Evens: Is there a rule in the bill that states when we have to update the guidelines?

Kate Tomford: At a minimum, we have to update the guidelines annually, although we could make updates more often as necessary.

Anne Evens: Is there a chart – a comparison chart – or a brochure that shows what schools pay now and what they will pay later using green cleaning?  A one pager would help demonstrate to schools that their costs do not necessarily increase.

Jim Sheffer: I can provide case studies in Illinois that show real cost savings.

Coletta Hines-Newell: Does every manufacturer sell these products, or are we limited in trade with so few manufacturers that schools could buy from?

Steve Ashkin: About 75% of manufacturers sell these products already.  There will be plenty competition.

Coletta Hines-Newell: How is cleaning defined?  Are we categorizing cleaning and food services?

Geoff Potter: Are there generally accepted categories of cleaning products?

Jim Sheffer: Janitorial is separate from food service.  I am concerned we don’t have enough time to work on more than janitorial cleaning guidelines in six weeks.

Kate Tomford: New York specified the difference between janitorial cleaning supplies and food service in their guidelines.

Vyki Jackson: What about special considerations for school nurses and the specific level of effectiveness that green cleaning supplies would have on blood?

Kate Tomford: That falls under the health and sanitation code so it would be separate.  New York stated in their guidelines that health codes supersede the green cleaning guidelines.

Larry Pfeiffer: Do these guidelines cover areas beyond the school house, for example, school buses?

Kate Tomford: I believe New York’s guidelines just covered school buildings.

Consensus: The Act implies that guidelines only apply to school buildings.

Bill Balek:  The committee should consider which parts of the guidelines are mandatory versus advisory.

Kate Tomford: Should the actual product specifications be mandatory and the best practices advisory?

Geoff Potter: CMS uses Green Seal products as a minimum standard for janitorial products.

Gary Miller: We also need to define what is considered green and what’s not.

Becky Lockart: Section 15 of the Act says that guidelines and specifications may include implementation practices, including inspection.  This implies that best practices should be a mandatory part of the guidelines.  A comprehensive green cleaning policy requires use of specific methods in addition to use of specific products.

Committee structure

Kate Tomford explained that the committee is directed by the Green Government Coordinating Council (which is chaired by the Lt. Governor) and must include representatives of state agencies specifically named in the Act and “a panel of interested stakeholders,” as defined in the Act.  Kate asked meeting participants to suggest any organizations that are not present at this meeting, but should be represented on the committee in future meetings.

Consensus: Individuals from the following additional groups should be invited to participate:

Department of Public Health, Illinois PTA, Illinois Principals Association, Illinois Association of School Boards, and a superintendent of a downstate/rural school district (Jim Sheffer volunteered names from Wabash and Mt. Vernon Districts).

Consensus: Manufacturing is already represented on the committee through associations, and several present committee participants have significant expertise in manufacturing.  Inviting one manufacturer would require opening up the invitation to all manufacturers.

Consensus: Committee participants will self-select into four subcommittees in order to accomplish research and policy development objectives before the next whole committee meeting on Nov. 7.  Each subcommittee will hold meetings to define their goals, conduct relevant research, and develop recommendations for the next meeting.

The four subcommittees are defined as follows:

1. Product Policy – Co-chaired by Gary Miller (WMRC) and Bill Balek (ISSA).
This subcommittee will research and recommend product specifications.

2. Best Practices – Chaired by Becky Lockart (IEPA).
This subcommittee will research and recommend best management practices for schools' use of specified products and development of green cleaning policies.

3. Procurement – Chaired by Carol Pinkerton (CMS).
This subcommittee will research and recommend procurement procedures for schools to adopt in order to comply with guidelines.

4. Outreach – Co-chaired by Larry Pfeiffer (ROE) and Becky Lockart (IEPA).
This subcommittee will research and recommend strategies for outreach, measurement, reporting, compliance, and enforcement once the guidelines are established.

Outreach strategy

Kate Tomford explained that the Green Government Coordinating Council’s website, www.GreenSolutions.il.gov, will serve as the distribution center for Green Cleaning Schools information.  At the “Schools” link, the site will provide:

· Brief overview of the Green Cleaning Schools Act

· Text of the Act

· List of committee participants (name and organization only; no contact info)

· General timeline

· Agendas before and meeting minutes after every committee meeting (at the meeting notices link)

· Sign up to be included on meeting announcements and updates

· Submit input on the implementation of the Act.

· Later, access draft guidelines, submit comments on draft guidelines, access responses to comments on draft guidelines, access final guidelines.

· Meeting announcements, news, and updates

· Resources and reading materials.

Later in the process, outreach will broaden to developing a strategy for disseminating and implementing the guidelines.  The GGCC and the ROEs will lead this effort.

Next Steps

· Kate Tomford will send out meeting minutes and an updated contact list.

· Please send all reading materials to Kate; she will compile them in a single email to all participants.

· Please email Kate your preference for joining one (or more) of the subcommittees; she will add committee assignments in a column on the contact list.

· Subcommittee chairs will convene interim meetings between now and Nov. 7.  The assignment for each subcommittee is to research and develop a recommendation on their topic; chairs will present recommendations to the whole committee on Nov. 7.

· At the next whole committee meeting on Nov. 7, Kurt Larson will discuss the process that NY used to develop guidelines, their sticking points, comments, and initial implementation.
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