Green Cleaning Schools Act – Outreach Subcommittee

Meeting Minutes

Thursday, October 25, 2007 at 2:00 PM

Co-Chairs: Larry Pfeiffer and Becky Lockart

* * * Minutes approved by the subcommittee on Nov. 26, 2007 * * *

1. Welcome and Introductions 

Tim Buss – Mt. Carmel, Wabash Community Unit School District #348

Holly Copeland – Lt. Governor’s Office

Ted Gibbs – Lt. Governor’s Office

Susan Hilton – Illinois Association of School Boards (IASB)

Jason Leahy – Illinois Principals Association (IPA)

Becky Lockart – Illinois EPA

Larry Pfeiffer – Regional Office of Education, I Superintendent

Ken Runkle – Department of Public Health (IDPH)

Carolyn Sloan – Illinois Education Association (IEA)

Maryann Suero – USEPA Region 5

Kate Tomford – Lt. Governor’s Office

Susan Weitekamp – State Board of Education (ISBE)

2. Subcommittee Purpose and Responsibilities 

Becky Lockart: The purpose of our subcommittee is to come up with an outreach strategy for getting the word out about the Green Cleaning Schools Act.

3. Identification of Stakeholders for Outreach Efforts

Becky Lockart: We’ll have to define who, what, where we need to provide training, then develop an outreach strategy for each different type of audience.  Susan, what is your perspective from the State Board of Education?

Susan Weitekamp: Would the training go to the administrators of all school facilities?

Becky Lockart: I came up with at least four different stakeholders that will need outreach: custodians, administrators, principals, superintendents, business officials, Health/Life Safety officials.

Susan Weitekamp: Is this something we could get through the Administrators’ Academy?

Larry Pfeiffer: Susan is referring to the Academies’ required courses.  I think one of the Academies has a workshop on the green cleaning process.

Jason Leahy: Professional associations might be a good delivery system.

Susan Weitekamp: We could add it to the Health/Life Safety inspectors’ training.

Becky Lockart: Would all of the Green Cleaning Schools committee’s requirements be written into the Health/Life Safety rules?

Susan Weitekamp: We could do that.  Would it be a requirement for training?  Was there anything in the Act that said we’d have to put it in the rules?

Becky Lockart: We’ll have to update the guidelines annually, so we’ll have to (or may have to) update the training each year.  Putting it in the Academy would allow us to give credits.

Jason Leahy: The people required to go to the training will be mainly administrators.  Within this group, your head of maintenance might be included.  Does an administrator have to go?  The training doesn’t necessarily have to be at the Academy.

Becky Lockart: We’ll have workshops for many different stakeholders.  We could offer same content with or without it being an Administrators’ Academy course.

Maryann Suero: It’s important to train the school business officials who are contracting out the work.  The guidelines will have to go into RFPs.  This group could develop some sample RFPs for people to plug in their own info.

Becky Lockart: What about the City of Chicago schools?

Susan Weitekamp: They’re included unless it says they’re exempt in the Act.

Maryann Suero: They’re already doing some of this.

Susan Weitekamp: They have a whole set of rules.  The Regional Superintendents would not be doing compliance.  They’re not under the same codes.

Becky Lockart: We need to look into who would be the point person in Chicago.

Kate Tomford: Suzanne Carlson from CPS is on the Green Cleaning Schools committee.  I’ll check with her about find the best point person from Chicago.

Susan Weitekamp: DCEO offers a building operators certification course.  Maybe we could build in a green cleaning component.

Maryann Suero: IASBO has facilities managers training annually (usually in the spring).

Susan Weitekamp: In addition to the training, there could be a checklist – or is this too broad a subject?

Kate Tomford: People on the Best Practices call discussed Fact Sheets.  These could include checklists.

Maryann Suero: We had talked about those for teachers.  Do they go to people in other roles, too?

Carolyn Sloan: How would the checklists get to the teachers?

Susan Weitekamp: Do the teachers access the superintendents’ weekly messages?  Or could we post it on a website?

Carolyn Sloan: Why would teachers be accessing this?  It’s rare for teachers to use these chemicals in their own rooms.

Becky Lockart: And they can’t bring in products from home.

Carolyn Sloan: Rules already limit what teachers can/can’t bring in to schools.  Custodians fill out forms listing all of the products that they use.  I can provide copies of the forms.

Larry Pfeiffer: Where do those forms originate?

Carolyn Sloan: I’m not sure, but the forms are like waivers.  They’re discussed at orientation meetings.  They started out for chemistry teachers then expanded.

Larry Pfeiffer: I’m trying to go back to see where they might come from.

Becky Lockart: This is a living document, so let us know after the call if you think of other stakeholders.

4. Define Training Content

Becky Lockart: Do we want to go by stakeholder and throw out ideas for what info each might need?  Let’s start with administrators.  They’ll need general knowledge of the law.  They’ll have to be informed of everything that we come up with as a committee.

Susan Weitekamp: The Law, the rules, best practices, or a checklist.

Becky Lockart:  Another group is coming up with the products that can (or can’t) be used.

Maryann Suero: Administrators need to know when and how the other staff will get training.

Becky Lockart: By administrators, we mean superintendents and principals.  Are business officials included there too?

Jason Leahy: Yes, I would add them to that list.

Becky Lockart: Also heads of maintenance?  [All agreed.]  

Becky Lockart: Next, let’s consider custodians.

Susan Weitekamp: They’re going to have to know the nuts and bolts of the policy – the formula they’re going to use, and how their staff will get trained.

Carolyn Sloan: We should train the head custodian along with everyone else.

Susan Weitekamp: Are we requiring the training?  Is there a certification issued?

Becky Lockart: When we do training, we keep a database of who has completed it.  With the Administrators’ Academy, they give certificates.

Susan Weitekamp: We don’t need retraining if custodians move among schools.

Larry Pfeiffer: The issue of all employees getting trained is very expensive.  This might give enough leverage to some schools to opt out.  If we have a document or a “train-the-trainer” system, that would help.

Susan Hilton: We have to roll this training requirement into existing training.  Otherwise, schools can’t afford it.

Larry Pfeiffer: The ROEs would be the appropriate level for training, but we need a convenient, self-serve system, e.g., a DVD.  Many schools employ people in different in shifts – so how do we get them the knowledge to use at the right time?

Becky Lockart: As far as the application, that depends on which products they buy from which company.  From my experience, the vendors are always happy to come in and provide training.  Schools could require on-site training when they bid RFPs.

Maryann Suero: In that sense, it’s probably a different level of training for the head custodians than others.  Non-heads will have training from the vendors.  This applies to a huge number of people, but everybody needs some familiarization.  Whether it takes some general in-school fact sheet vs. a half-day or whole day training – these different levels should be geared to different roles.

Becky Lockart: Is there going to be money out there to do posters, other materials?

Kate Tomford: The Act does not provide money for implementation.  [See Section 90: “…no reimbursement by the State is required for the implementation of any mandate created by the Green Cleaning Schools Act.”]

Susan Weitekamp: Maybe we could provide online training?

Larry Pfeiffer: Do we have a model out there?

Kate Tomford: We should ask Kurt Larson from NY when he’s here to speak on November 7th.

Becky Lockart: Moving on to teachers.

Larry Pfeiffer: Maybe we need an explanatory piece that goes out to all parents, teachers, etc.?

Maryann Suero: Someone on the Best Practices call [Ed Grotte] bought a spray bottle for each teacher.  So yes, the teachers do need to know about this.  They need to know that they can’t bring in their own products.  They should know there’s a change in the way things are handled.

Larry Pfeiffer: I’ve been thinking about the different ages of school buildings.  Should there be some level of local input – some way for individual schools or school districts to customize the guidelines to their own needs and circumstances?

Becky Lockart: I think the train-the-trainer concept would allow this.

Jason Leahy: When you’re driving this down to the teacher level, several groups are particularly important: science, family consumer science, and vocational teachers.  These groups might need to know a little more about this.

Larry Pfeiffer: I’ll add the coaches – PE teachers, dealing with locker rooms and gyms.

Kate Tomford: Also add art teachers – dealing with potentially harmful dust and unique chemicals.

Larry Pfeiffer: Are we getting off topic here?  We need to focus on green cleaning – particularly on disinfection.  We’re not charged with addressing all chemicals in schools; just cleaning chemicals.

Becky Lockart: But with the MRSA, this is a concern.

Maryann Suero: But teachers dealing in these areas might be doing the cleaning themselves between classes.  The recommendation has always been to clean first, then disinfect.  So people do need to be aware.

Becky Lockart: There are also new techniques in specific areas.

Larry Pfeiffer: True, all teachers need to know how to clean up their own areas.

Susan Weitekamp: How about the food service area?

Becky Lockart: Is there a difference between the serving/prep and eating area?

Kate Tomford: I’m not sure about this.  We can see how New York addressed it and check Illinois public health codes.

Ken Runkle: Food inspections are done through local health departments.

Larry Pfeiffer: Local inspections are enforcing Illinois code.  There are products that fit under that code.  Typically the sanitation process uses quaternary salt or bleach.

Becky Lockart: What about the Health/Life Safety people?  They need training on all aspects.

Susan Weitekamp: We should include a summary sheet of what they should look for if they’re doing inspections.

5. Define Delivery Systems for Training and Inservice

Larry Pfeiffer: I had a meeting with about a fifth of the state Regional Superintendents.  We know it’s coming on a Health/Life Safety inspection.

Becky Lockart: If the ISBE doesn’t add this to rules, can you still cover this?

Maryann Suero: If some training does take place by the Health/Life Safety folks, they will serve as the trainers.

Susan Weitekamp: They will be in change of the training and in checking compliance.

Maryann Suero: So they’ll have to really know this stuff.

Larry Pfeiffer: The compliance will be a given.  But I hate to commit for the training, because we have some very small districts.  I’m not comfortable saying that our program has a delivery system in place.

Becky Lockart: Ken, could we provide some of this training?

Ken Runkle: We’ll have to think about this.

Larry Pfeiffer: I think that’s a great opportunity – we’ll work together on this.

Maryann Suero: I’m somewhat limited in travel.  I’m on a different side of the organization now, in chemical management.  But we might be able to contribute in the Chicago area.

Becky Lockart: We have a videographer who could tape the training on a DVD or CD.

Maryann Suero: Or use a PowerPoint presentation with a script or with someone on the phone.  Set up a website where people can download or view the presentation.  If you know who needs what kind of training and how, it’s easy to coordinate; but until you know that, it’s difficult to map out.

Larry Pfeiffer: I’m going to set as my homework to find a model – either what another state has done.

Susan Weitekamp: I could also look into this.  I will work with Larry on this.

6. Summarize Outreach Strategies 

Becky Lockart: Our last discussion topic is outreach strategies.

Maryann Suero: Has there been something else recently – some law or policy change – that has had to be communicated to all schools?

Susan Weitekamp: The School Safety Drill Act.  We did a series of train-the-trainer sessions, had the information all laid out online, and provided checklists and contact information to set up training sessions.  We had a person hired full-time to implement this, because Homeland Security was paying for it.

Maryann Suero: This might be useful even just to look at how we set it up (if it was successful), instead of trying to invent a new process ourselves.  Has something like blood-borne pathogen info been disseminated recently?

Susan Weitekamp: When I worked at IDPH, the asbestos program information got out very fast when the department trained the trainers.  The vendors could apply to become trainers; they could teach the material as long as they followed certain criteria.

Becky Lockart: Someone from CPS will be very important here.

Kate Tomford: I’ll ask Suzanne about it.

Susan Weitekamp: The Healthy Schools Campaign could also provide valuable support.

Ken Runkle: What are the requirements for compliance?  How are these guidelines enforced?  For example, IPM didn’t go very far at first because there was no compliance.

Becky Lockart: Susan Weitekamp will talk with Larry about Health/Life Safety inspections serving as compliance and enforcement and how this would fit into the guidelines.

Susan Weitekamp: If there’s no authority in the Act, we’ll have to look into whether/how this is possible.

Susan Hilton: We would oppose mandatory training because it’s more cost for us – if the school districts have to pay for it.

Becky Lockart:  What if it’s free?

Susan Hilton: There are still extra costs in travel and time.

Ken Runkle: I like the idea of minimizing these costs through online “teletraining” and use of digital media (DVD, CD, downloadable PowerPoint accompanied by teleconference guided training).

7. Homework/Assignments and Future Meetings

· Kate Tomford will write up meeting minutes.

· Becky Lockart will organize and outline topics and send out a document for subcommittee comments.  After receiving comments, Becky will assign sections to subcommittee members and decide on whether to set another meeting date.

Page 1 of 5

