GREEN CLEANING SCHOOLS

Procurement Subcommittee Meeting Minutes

Tuesday, October 30, 2007: 10:30 – 11:30 AM

Chair: Carol Pinkerton

* * * Minutes amended and approved by subcommittee on Nov. 6, 2007 * * *

1. Introductions

Suzanne Carlson – Chicago Public Schools

Chris Grissom – Illinois Correctional Industries

Coletta Hines-Newell – Illinois School Nutrition Association

Jeff Holder – Southern Illinois University Carbondale

Kerry Lofton – Lt. Governor’s Office

Marc Miller – Lt. Governor’s Office

Elizabeth Norden – Lt. Governor’s Office

Carol Pinkerton – CMS

Geoff Potter – CMS

Kate Tomford – Lt. Governor’s Office

2. Objective of Subcommittee

Carol Pinkerton: This is the first meeting of the Procurement Subcommittee.  The objective of this subcommittee is to provide elementary and secondary Illinois schools with procedures and information to economically purchase green janitorial products that comply with criteria established under the Green Cleaning Schools Act.  I will note that schools don’t have to comply with the criteria if they find it economically infeasible, so they do have a way to opt out.

Carol Pinkerton: There is a lot of information on the website now to help us achieve this objective.  In addition to the background reading, the minutes from the other subcommittees’ meetings are useful for informing our work.

3. Review: Progress of other Subcommittees

Carol Pinkerton: Prod Policy is the subcommittee that we’ll work with most closely.  They are identifying the standards for green cleaning products.  There are several certification organizations that they’re considering, including Green Seal, Environmental Choice, and Design for the Environment (by USEPA).  Coletta Hines-Newell, Chris Grissom, and Kate Tomford will plan to join this subcommittee’s next meeting on Thursday, November 1.

Carol Pinkerton: The Best Practices Subcommittee is the “how-to” branch of the group.  It’s setting instructions on how to clean with green clean products.  They currently have an outline of what they’re doing in terms of identifying standards for green cleaning procedures.

Carol Pinkerton: The Outreach Subcommittee is mainly involved with training – reaching the people who need to know about the provisions of the Act and how to carry them out.

Carol Pinkerton: Minutes of all of the subcommittees’ meetings are on the website.  Please take a look at the minutes, or attend the calls if you are available.

4. School purchasing procedures for janitorial products

Carol Pinkerton: A lot of our job involves figuring out how schools procure green cleaning products now, and how their procedures will change due to the new act.  Suzanne Carlson from CPS agreed to give an overview of their procurement procedures.

Suzanne Carlson: We currently have a voluntary program, recommending that schools use the greenest products possible.  CPS includes 623 schools that all buy at the individual school level.  The building engineers are the people who do the purchasing, and they report to the principals.  We manage the bids centrally.  We also try to ensure that schools are using the vendors that are selected through the bids.  If they use “rogue vendors,” the administration will question them.  One catch is that schools can buy products other than the specified ones if those products’ vendors are approved on other contracts.  This is different from IPM, where you have to use a specific vendor.  For green cleaning, we have written the bid specs, but the bid hasn’t gone out yet.  It will require buying green products, but I can’t say the specific vendors yet.  Once vendors have responded and we approve them, we’ll have some time to set up training for building engineers.

Carol Pinkerton: What standards do you use?

Suzanne Carlson: We first bid this contract before the state law passed.  At this point, we’re using three main endorsing bodies – your products have to meet those standards.  We might have to work through one or two iterations before this is optimal.

Carol Pinkerton: Each school buys their own products.  Most schools have limited storage.

Coletta Hines-Newell: We try to have a limited amount of inventory in the building because of the cost.  We sometimes do bring items into a warehouse and then distribute them.

Suzanne Carlson: There are also restrictions on where you can store cleaning products.  When we’re talking about products that get mixed onsite, they would need less storage space.

Carol Pinkerton: That’s one feature of green cleaning products – many use a dispensing system and dilution procedure, which minimizes packaging and shipping.

Suzanne Carlson: This is a positive change – it also reduces storage space.

Carol Pinkerton: Did others have a chance to talk to their local schools?

Chris Grissom: I’ve talked to several schools, and they’re members of the cooperative that Jeff Holder is part of.  It’s scattershot – they purchase from a variety of sources.  They also purchase at the school level.

Carol Pinkerton: Could you expand on that cooperative?

Jeff Holder: It is made up of about 170 schools, primarily south of I-74.  It’s a spin-off of the Illinois Public Higher Education Association.  Elementary and secondary schools can also purchase products through the cooperative.

Carol Pinkerton: Another source for Illinois schools is the ISBE site.  If you go to their website [www.isbe.net] then look at the IL school purchasing network, you can click on statewide purchasing programs.  It’s a list of programs that schools can use to buy products of all types.  This is another source of purchasing information for schools.  It’s a little surprising that they’re doing this on the individual school level.  The site lists various procurement programs.  Another website is New York’s green schools websites.  New York breaks down the green cleaning products list into several categories; within each are sources for approved products.  I’d like to propose that this is what we’re moving toward as far as this committee is concerned – getting a grid together for sources.

Chris Grissom: We should use this as a template – there’s no sense in reinventing the wheel.  From a procurement standpoint, though, what mechanism are we using?  Who will update and distribute this and handle vendor submissions?  This will be an issue for us.

Kate Tomford: This is a good question for us to ask New York at next week’s meeting.

Chris Grissom: CMS does have a list of green vendors – it’s a vendor-submitted type of thing.  Could we talk to CMS about using their list but have them use our criteria?

Geoff Potter: I helped put that CMS Green Practices section together.  It began with green building.  We do list the state’s current contracts that involve green purchasing – this covers all products including janitorial.  Once we determine the categories, we can work to expand that listing of the products that the state has established.

Chris Grissom: Are those joint-purchasing contracts?

Geoff Potter: Yes.  Schools can take advantage of bulk purchasing, much like what CPS is doing.

Carol Pinkerton: Almost all of the schools in Illinois are signed up for joint purchasing.  They can purchase from the CMS master contracts already awarded and get the same price.  Dennis sent out a newsletter in March listing all green cleaning products currently on the master contracts.  One of our procurement responsibilities is to make sure all schools know about the joint purchasing agreements.

Chris Grissom: Maybe we can take this to the Outreach committee.

Kate Tomford: Yes, the Outreach subcommittee should include this information in the training documents that it develops.

Geoff Potter: I work with Dennis on a monthly newsletter.  We can add information about the availability of those master contracts.

Chris Grissom: How much of a burden is it for you to have vendor-provided submissions – to include someone that offers a product that meets the criteria?

Geoff Potter: In that green practices section of the website, we have a list of vendors.  Ron Wheeler is the contact person.  The companies are self-reported.  The list currently focuses on green building products.

Kate Tomford: For the purposes of the Green Cleaning Schools Process, we’ll have to check all self-reported information and only list vendors that we verify as qualified.

Chris Grissom: What about manufacturer and distributors who don’t meet the certifications?

Kate Tomford: The Product Policy group will decide how to handle non-certified products.  As of the last call, they were leaning toward allowing a third-party verification that a product meets the same standards set by certification organizations.

Carol Pinkerton: Yes, for example, New Jersey has a system requiring an affidavit signed by the third party testing agency.

Suzanne Carlson: I have two questions.  First, is the state meeting the same standards – so qualified vendors would be the same?  Second, does procurement include both training and enforcement of purchasing procedures?

Carol Pinkerton: Training is under the Outreach committee.

Geoff Potter: So is enforcement.

Geoff Potter: The products that we list under janitorial supplies are Green Seal or better.  That was an internal policy decision, so that would be subject to revision by the committee.

Carol Pinkerton: If you’re asking whether all prods on state contracts are green, the answer is no – although green products are included.

Suzanne Carlson: Could we note which ones are qualified for schools?

Chris Grissom: There are many green products that are not on that list.  In our case in Correctional Industries, none are Green Seal certified yet.  Those applications take a while to process.

Carol Pinkerton: In the first year, we’ll likely have a barebones list.  We want to have a simple list for schools to use to purchase products.  I’ll go back to New York’s example – they list what’s on the state contract.

Geoff Potter: They also indicate which body is certifying each product as green.

Carol Pinkerton: That would be ideal, so people can go back to the certifying body.

Geoff Potter: This is one small plate on a giant platter that Carol is managing.  It behooves us to make use of what we’re doing already and what other states are doing.

Carol Pinkerton: As we identify more products, we’ll be looking at adding them to the master contract.

Carol Pinkerton: Does anyone know of Illinois schools that subcontract janitorial services?

Suzanne Carlson: Some of our schools subcontract, but only maybe ~10 schools.

Carol Pinkerton: That’s another complication that you run into, but there is a way for a school to opt out of complying for hardship reasons.

Kate Tomford: Schools can only opt out if they can prove that their costs would increase due to green cleaning requirements.

Carol Pinkerton: It seems that most schools hire their own janitorial staff.

Coletta Hines-Newell: It’s mixed in the western suburbs.

Chris Grissom: In southern Illinois, they hire their own staff.

Carol Pinkerton: This act only applies to schools with 50 or more students.

Chris Grissom: Does the act apply to parochial schools?

Kate Tomford: Yes, it applies to all public and non-public schools, so that includes parochial schools.

Suzanne Carlson: We have an opportunity here to influence a larger market than just schools.  We should be encouraging even private companies who contract to schools to use these green cleaning products.

Carol Pinkerton: That’s a great point – this will drive demand and reduce prices.  The Product Policy Subcommittee wants other subcommittees to know that disinfectants are not by nature green products.  Federal insecticide laws regulate disinfectants, especially with illnesses like MRSA.  Part of the Outreach Subcommittee’s work will be developing training on how to properly use sanitizers and disinfectants.  They will not be included on the green products list, but they still have a necessary role in schools.

5. Develop categorized list and sources for purchasing green cleaning products

Carol Pinkerton: I understand that Product Policy is also considering categories?

Kate Tomford: Yes, the Product Policy group will identify which certifications cover which product categories, and how to handle categories where certification is not available.

Carol Pinkerton: I encourage everyone to listen in to that call.  They have very knowledgeable participants.  We’ll trust them to come up with that recommendation.

Suzanne Carlson: The only thing that jumps out to me is whether we’re including paper products.

Carol Pinkerton: I think they were going to cover paper eventually, but not necessarily immediately.

Geoff Potter: New York has a number of defined categories: general purpose cleaners; bathroom cleaners; glass, window, and mirror cleaners; hand cleaners and hand soaps; floor finishes and floor strippers; carpet cleaners; and vacuum cleaners.

Suzanne Carlson: What about micro fiber cloths?

Carol Pinkerton: Also color-coded cloths and mops.

Geoff Potter: Maybe we can determine phase 1 first, then address some aspects later in a phase 2 – use a sequenced approach in order to meet the deadline.

Carol Pinkerton: For phase 1, we would be focusing on general purpose cleaners, floor care, and hand cleaning.

Suzanne Carlson: I would advocate for including equipment.  How you clean can be as important as what product you use for cleaning.

Geoff Potter: Could we specify one or two key pieces of equipment and then expand the equipment list in phase 2?

Kate Tomford: The Best Practices group is also working on this.  We can see what they recommend and consider the procurement implications of their recommendations.

Chris Grissom: Our job is just to provide resources of places where schools can procure the right products?

Kate Tomford: Yes, we have to provide lower cost sourcing so that schools comply.  The benefit of providing a vendor list to schools is that it makes low-cost purchasing easier for them and more readily accessible.  If they don’t know where to purchase green cleaning products at lower or equal cost to conventional cleaning products, they’ll opt out of the requirements of the law.

Carol Pinkerton: We should demonstrate that the per-use cost is reduced.  Also, we need to address the fact that, in some cases, life cycle costs are lower.  The emphasis should be that the end-user is not disadvantaged.  Using these methods improves the end-user’s health and it might actually cost less for the school.

Chris Grissom: Who put together the calculator on the New York website – the cost per use calculator?  Can we include it on our page?

Kate Tomford: Yes, I don’t think the math is too complicated, so we could create a similar one ourselves or ask about using theirs.

Chris Grissom: Yes, this is important in training.  We had a case when a user didn’t dilute a product.

Carol Pinkerton: There is a green cleaning calculator linked from the Green Solutions website – is that the same thing?

Kate Tomford: No – that calculator is different, but both are useful.  New York’s calculator determines the per gallon cost.  The calculator on the website is from the Office of the Federal Environmental Executive.  [It quantifies the projected environmental benefits of purchasing and using "green" janitorial services and products.]

6. Next Steps:

· Attend or read posted minutes from other subcommittees’ meetings.  The outcome of the Procurement committee is largely dependent on the recommendations of other subcommittees.

· Meet again on Tuesday, November 6 at 11:30am to draw conclusions and frame recommendations for the full committee meeting the next day.
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