Green Cleaning Schools Act

Outreach Subcommittee Meeting Minutes

Monday, November 26, 2007 from 1:00pm to 2:30pm

Co-Chairs: Becky Lockart and Larry Pfeiffer

* * * Minutes subject to subcommittee approval * * *

1. Welcome and Introductions

Tim Buss – Mt. Carmel / Wabash Community Unit School District #348

Holly Copeland – Lt. Governor’s Office

Dave Dorl – IL Federation of Teachers (LFT)

Susan Hilton – School Management Alliance

Nick Peneff – Public Health and Safety, Inc.

Carlos Perez – IL Network of Charter Schools

Larry Pfeiffer – Regional Office of Superintendents

Carolyn Sloan – Illinois Education Association (IEA)

Kate Tomford – Lt. Governor’s Office

Larry Pfeiffer welcomed everyone to the call and reviewed the objectives of the Outreach committee: to identify which stakeholders need to be informed about the guidelines, and to determine how the committee will disseminate information.

Kate Tomford provided a brief review of the Act, and a summary of the guidelines development process and its timeline.

2. Approval of October 25 Meeting Minutes

Kate Tomford: The next item on our agenda today is to approve the minutes from the October 25 meeting of the Outreach committee.

Tim Buss: I move to approve.

Dave Dorl: I second the motion.

Kate Tomford: All in favor?  [All.]  Anyone opposed?  [No.]  Hearing no opposition, the minutes from the October 25 Outreach meeting are approved.

3. Three Main Audiences

Larry Pfeiffer: During our last meeting, we identified three main audiences: administrators, custodians, and building occupants, which include community groups that may use the school building after hours.  We’ll have to identify a delivery system by which to inform the three groups about the guidelines and about the implementation of a green cleaning policy.  Does anyone have any thoughts or comments regarding the three audiences we’ve identified?

Dave Dorl: Concerning building occupants, are teachers under administrators or occupants?

Larry Pfeiffer: Teachers are under administrators.  In some ways, teachers are involved in the environment in which they’re working.  They’ll often bring in their own cleaning supplies.

Susan Hilton: I would think that custodians would be included in administrators because they would be involved in educating all staff.

Larry Pfeiffer: The discussion was that the custodians would need information on the technical application of the guidelines, so the materials would be tailored for them specifically.

Carolyn Sloan: I would keep them broken out.

Other: I would agree as well.

Larry Pfeiffer: We were also thinking about the delivery systems, and these would differ among groups.  The first group – administrators – would have a different format than the custodians and building occupants.  The custodians would need more technical advice and guidance.

Carolyn Sloan: I think these three groups are the right ones, but what about suppliers?

Kate Tomford: That’s a good point.  They’re not covered by any other subcommittee.

Carolyn Sloan: Perhaps we should add them.

Larry Pfeiffer: I agree.

Dave Dorl: I think suppliers should be added.  Has this group talked about a DVD?

Larry Pfeiffer: We have had some discussions about a DVD.  We’re still looking into options and the availability of funding.  We’ve been researching what others are doing.  I’ve also had suggestions for web-based training, perhaps ending in a quiz.

Dave Dorl: I was just thinking about this because I know within our school district, most of the custodial staff speak Polish and hardly any English.  Most of the maintenance staff does speak English.  We have a training system that involves watching DVDs.  They have DVDs for general cleaning and also for specific issues such as blood borne pathogens.

Nick Peneff: We’re a training provider for asbestos, and we’re active in schools.  We’ve dealt with some of the issues we’ve discussed here.  Web training might work for some of the administrators, but probably not for the custodial group because many of them will not have access to the Internet.

4. Strategies for Delivery

Kate Tomford: This brings us to the next agenda item: a discussion of strategies for delivery.  The five that we’ve identified so far are: professional development day, fact sheets, teleconferences, videoconferences, and web training.

Dave Dorl: I think fact sheets would be very useful because they could be translated onsite.  The managers could recreate the fact sheets in other languages.

Larry Pfeiffer: Thoughts on the other groups besides administrators?

Nick Peneff: I think the administrators might want the flexibility to choose the delivery system that works best for them.  Maybe they have existing training and this could be added.  Maybe the custodians make the decision; maybe the administrators – this will probably vary by school.

Larry Pfeiffer: One of the comments that I heard from the larger group is that the same talk points should be used throughout the state.  Does anyone have thoughts on that?

Susan Hilton: How would we pay for that?

Kate Tomford: I believe this is something that the Council staff will be able to provide this once the final guidelines are established in February.  After that, the schools still have 90 days to comply.

Larry Pfeiffer: So schools will need to comply in the spring.

Kate Tomford: Yes, as of May 9, 2008, they must beginning purchasing and using green cleaning products according to the guidelines.  However, schools are allowed to deplete their existing stock of products as of that date.

Nick Peneff: We did something for the University of Illinois using a web platform called Blackboard.  It was an effective to reach many different groups.  We used it for training in several areas, including chemical safety.

Dave Dorl: Is that something we could download info from and use on our opening day presentations?

Nick Peneff: Yes, we could use it to post a PowerPoint or something like a web cast.

Kate Tomford: We will be able to use the Council’s website to host these materials.  I can’t promise we can create the resources, but we can host them – including Flash training.

Larry Pfeiffer: Should we pursue this avenue?

All: Yes.

5. Materials Development and Funding

Carolyn Sloan: The next step is figuring out who will create these materials.

Kate Tomford: Yes, the Council has the resources to do a lot of this development, but we’ll also have to turn to other experts for assistance.

Carolyn Sloan: When we talk about all of these strategies, are we going to do all of them or just some of them?  Are administrators going to be expected to present on the first day of school?

Kate Tomford: There’s an opportunity for a lot of synthesis and overlap among the strategies, so I think the materials that we develop for one strategy can be used to create another.  For example, if we offer a training seminar or workshop in person, we could record it and provide the video on DVD or as a download from the website.

Tim Buss: The Professional Development Day is a great idea.  Do we have an idea of how long the training will take?

Larry Pfeiffer: I will have to defer to the experts on this.  I agree that a full day wouldn’t be necessary.  The most intensive group will be for custodians.  The others will require much less.

Carolyn Sloan: I agree – the first and third groups won’t need much more than a half hour or so.

Dave Dorl: I agree – just a 30 min PowerPoint on opening day would be useful.  We also have breakout groups, and during that time, custodial and maintenance staff could take more time to review this.  I think that’s where the more in-depth stuff will be covered.

Larry Pfeiffer: I’m also wondering if this could be coupled with the vendor training.  Particular vendors offer training services free of charge.

Tim Buss: I can attest to that – the SIPC is willing to do that.

Dave Dorl: Many of the custodial companies that come in and clean, bring in their own training materials.  Doesn’t the ISBE do a round table discussion?

Susan Hilton: Are you talking about the state superintendents?

Kate Tomford: Once the guidelines are established, the ROEs are responsible for disseminating copies to all of the public school districts in the state.

Larry Pfeiffer: A very high percentage of schools meet with the district superintendents on at least a monthly basis.

Tim Buss: I agree, at least in our districts, there’s great coverage with the ROEs.

Larry Pfeiffer: Few of us are expert, but we could bring others in.  Those are the groups that will likely be making the procurement decisions.  That’s a target group that we’re thinking would get a quick turn-around.

Susan Hilton: We would appreciate any training to be included in existing training.  This would reduce the extra cost of implementing the guidelines.

Kate Tomford: We are in complete agreement.  The less costly the training, and the more it is incorporated into current schedules and routines, the more likely schools will be to adopt green cleaning policies.

6. Next Steps

Kate Tomford: In terms of next steps, I think Larry, Becky, and I should get together and come up with an outreach strategy that we can share with the rest of the group.  We have great resources available within our committee.  If we can tap into everyone’s existing network and piggyback on their existing training programs, we’ll be able to make a lot of progress toward dissemination and outreach.

Larry Pfeiffer: Any other comments?  [No.]  Thank you for your time and participation today.
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