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Illinois Main Street is offering extensive hands-on training in the Core elements of the Main Street Four Point Approach™.  Training will take place over a two-day time period.  Organization, Promotion, Economic Restructuring and Design Committees will all be covered as well as Board Training, the history of Main Street and Work Plans.  Attendees may choose to participate in one, more, or all five segments.  

WHEN?

Wednesday, July 22nd and Thursday, July 23rd 
WHERE?

In downtown Lincoln.  Integrity Data Building (first floor)   110 N. Kickapoo    Information concerning parking will be sent to registrants.
WHO SHOULD ATTEND?

Designed for commercial district revitalization staff, volunteers and other practitioners, the workshops include information and materials that address specific training objectives in each of Main Street’s four points and Board responsibilities.  Core Training is appropriate for those just beginning their involvement in a Main Street program, or for those that have been active for a few years but need a refresher or more information on another aspect of revitalization.  
Designated and Premier Communities (as listed in Letter of Agreement): 

· Board Training
· All new Board Members and Directors are required to attend within the first year of joining the board

· Committee Training

· All committee members must complete training on their committee’s segment 

Board and Committee training is held in person during Core Training; and occasionally via videoconference or attached to another training activity.  Board and committee members can complete this requirement in person or via videoconference.

· Core Training
· Executive Directors who have not previously completed Core Training must attend
· Highly recommended for all new Board Members
Associate Programs (as listed in Designation Requirements):
· At a minimum, the Board President and four Board Members must complete (2 days) Core Training in person.  Core Training covers background and requirements of the program, Board Training, and Four Point Approach™ Committee Training. 

· All Board Members and Staff complete Board Training. The President and four Board Members will complete the Training in person during Core Training.  The remainder of the Board is highly encouraged to complete the Training in person, but may do so via Videoconference.

· Each committee chairman and two members from each committee must complete training on their Point/Committee in person.  It is highly encouraged for the remainder of the committee to do so in person but may do so by Videoconference.  

WHAT WILL I LEARN?

The audience has the opportunity to learn about Main Street’s comprehensive Four Point Approach™, recommended organizational strategies, staff and volunteer roles; committee operations and projects; and “best practices” examples from other Main Street communities.  
Core Training participants also receive extensive training and reference materials.  Each attendee will receive a comprehensive set of handout materials as well as the appropriate committee handbook from the National Main Street Center. 

REGISTRATION
You may register to attend the entire Core Training workshop ($125), or one only or multiple specific sessions ($30 each). Registration fee includes handout materials and appropriate National Main Street Center committee handbook for each session, and breaks.  Lunch and Dinner is on your own.  Those completing the entire Core Training will receive a Certificate and media release.  No registrations will be accepted after Noon on Friday, July 17th    
Registrations can be made by logging on to: www.IllinoisMainStreet.org   Please complete a registration form for each person.  Questions may be directed to: 217/782-7908 or via e-mail: rudi.hancock@illinois.gov
Registrations are non-refundable and obligate the registrant to pay for the workshop regardless of attendance. 
LODGING

If you choose to spend the night, several lodging chains are located in Lincoln.  Those available are:

Hampton Inn  - 217/732-6729

Holiday Inn Express – 888/897-0084
Comfort Inn – 217/735-3960
Super 8 – 217/732-8886
OPTIONAL – Wednesday Evening

We are planning an optional tour of an excellent renovation/adaptive reuse project; followed by dinner at Guzzardo’s.  Guzzardo’s is a fifty plus year old family institution visited by numerous famous names over the years.  Hidden away in downtown Lincoln, the portions are generous, the atmosphere is friendly, and you’ll leave with a mental note to make sure to come back again.  Dinner is on your own, but please mark your registration if you plan to attend so we may make the appropriate reservations.
See you in Lincoln!
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