ILLINOIS MAIN STREET

CORE TRAINING AGENDA
Core Training includes training in each of Main Street’s four points; Organization, Promotion, Economic Restructuring and Design; relevant to the Committees that oversee them and the Main Street Board.  Core Training also includes Board Training that provides a general orientation to Main Street and covers the primary duties of the Board.
Attendees should sign in with the Registrar fifteen minutes prior to each session.

Day 1 (July 22)
This day will be split in two segments.  In the morning information on the Economic Restructuring point and what the Committee should do will be covered.

The afternoon session will impart what every Board Member and Executive Director should know about the Main Street program and how it works within the community.  Specific Board roles and responsibilities will be presented.
8:30 – 9:00 am

Registration & Coffee
9:00 – 9:15 am

Introductions

9:15 – 11:45 am

Core Elements of Economic Restructuring
11:45 – 12:45 pm
Lunch on your own

12:45 – 1:00 p.m.
Registration for Board Training
1:00 – 5:25 p.m.
Board Training (includes mid-afternoon break)
5:30 pm
Wrap Up
5:30 – 6:15 pm

Optional Tour of adaptive reuse/renovation project
6:30 pm

Optional Group Dinner at Guzzardo’s (purchased on your own)

Day 2 (July 23)
Sessions today will focus on the details of the Organization, Promotion and Design points and what the committees do.  
8:30 – 9:00 am

Registration for Organization Session; Coffee
9:00 – 11:30 am

Core Elements of Organization
11:30 – 12:30 pm
Lunch on your own

12:30 – 12:45 pm
Registration for Promotion Session

12:45 – 2:45 pm
Core Elements of Promotion 

2:45 – 3:00 pm

Break & Registration for Design Session
3:00 – 5:15 pm

Core Elements of Design
5:15 pm

CORE TRAINING COMPLETE
