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State of Illinois

ILLINOIS GREEN GOVERNMENTS COORDINATING COUNCIL

Sustainability Planning Guide

For ILLINOIS STATE AGENCIES

INTRODUCTION

Illinois state government is one of the largest service providers, landowners and employers in the state.  It includes agencies and departments that are engaged in a variety of operations and activities that can have a significant impact on the quality of air, water, land and other natural resources.  These activities include resource consumption; vehicle use; purchase of goods and services; and facility construction, operation and maintenance.  State government also spends millions of dollars each year on electricity, heating fuels such as natural gas, vehicle fuels, waste disposal, and water and sewer bills.  These expenditures represent a growing component of the operational costs for government. The goal of the Green Governments Illinois Act is to institutionalize “green thinking” into the daily operations of state government to improve the quality of life for the residents we serve.  

Go Green Planning Pro 2.0, is an online reporting application that allows state agencies to systematically assess their environmental impacts, create sustainability plans and report implementation progress.  

This Sustainability Planning Guide, provides detailed instructions for completing the sustainability planning process and implementing the resulting plan.  It is important to note that there is no simple formula or approach to achieving sustainability.  Rather it is a long-term process of systemic evaluation and incremental improvement that, over time, should be incorporated into your agency’s management and decision-making functions.  Key components of a successful sustainability initiative include:

· Using a team approach;

· Getting staff involved early in the process;

· Allowing for brainstorming of ideas before implementation;

· Thinking broadly and long term;

· Focusing on activities that you can control;

· Starting with easier projects (“quick-wins”) to build momentum;

· Keeping employees informed and providing an opportunity for feedback;

· Celebrating successes.

While the issues and opportunities for environmental improvement may seem overwhelming at first glance, many sustainable practices can be implemented with little or no additional cost, using existing staff and resources.  Other strategies may have upfront costs, but will yield ongoing cost savings over the long term.

While you should pay particular attention to operations under your direct control, you should also collaborate with the facilities management and purchasing officials at the Department of Central Management Services (CMS), who are working to streamline administrative services for state government.

By incorporating waste reduction, water conservation, energy efficiency and other sustainable practices into your operations and programs, your agency can enhance environmental, economic and community health for current and future generations.

A.
DETERMINE  PROGRESS ON FY2009  SUSTAINABILITY PLAN
The next step of the planning process is to determine your agency’s progress implementing its current sustainability plan.  This step will prepare you to complete the Sustainability Plan for the 2010 fiscal year. As you develop your FY 2010 sustainability plan it might be helpful to review Governor Quinn’s executive order on greening state agencies. http://www.illinois.gov/gov/execorders/2009_11.htm.
Step 1.  Consider your assessment responses from each of the seven areas of operation modules.  Use the following chart or another approach to broadly associate your key operations and activities with the consequential environmental or resource use impacts. 

Step 2.  Review your agency’s current sustainability practices.  This will allow you to determine what actions are underway and what their impacts have been.  It will also help you highlight achievements and challenges.

· Inventory current sustainability policies and practices.

· Discuss barriers you have encountered in implementing current activities and recommend ways to overcome them.  The benefits and lessons learned from your past accomplishments can be used to help you prioritize opportunities for improvement.

· Identify environmental benefits and cost savings associated with current sustainability policies and practices.

· Use the chart below or another approach to identify what your agency has already been working on.

Related Activities – Current and Future

	Area of Operations
	Past/Current Actions
	Benefits/Cost Savings

	Office operations
	
	

	Purchasing of goods and services
	
	

	Transportation
	
	

	Facilities Management
	
	

	Construction and renovation
	
	

	Education and Outreach
	
	

	Other Operations
	
	


Step 3.  Based on the significance of the impacts that you have identified and the sustainability practices in place today, determine key priorities on which to focus, taking into account:

· Scale of impact, e.g., minor vs. long-term consequences,

· Frequency of impact, e.g., occurring consistently vs. only once in a while,

· Level of control, e.g., how much control your department has over that activity

· Cost-savings, e.g., whether potential cost savings exist

· Connection to agency mission, e.g., whether the impacts are directly related to the core mission of the department

B.
ESTABLISH SUSTAINABILITY OBJECTIVES

Members of your agencies’ sustainability committee should work together to develop Sustainability Objectives for each area of operations.    Each objective should be expressed as a quantity achieved in a certain time frame.

· Identify what results you are trying to achieve and have specific dates to do what by when, where possible.

· Be realistic. Avoid the temptation to set too many objectives and to expect sweeping changes.

C.
IDENTIFY STRATEGIES FOR ACHIEVING OBJECTIVES

Sustainability strategies are the action steps needed to achieve a desired sustainability objective in Planning Pro 2.0.  Compare current activities with Objectives, and develop a list of concrete actions or strategies that will help your agency work toward its vision of sustainability.
Step 1.  To assist you in identifying opportunities for environmental improvement, consider the following resources:

· GGCC 2008 Annual report, http://www.standingupforillinois.org/uploads/2008GGCCreport.pdf
· U.S. Environmental Protection Agency, Greening EPA, www.epa.gov/oaintrnt/index.htm
· Portland Office of Sustainable Development, Green Office Guide www.resourcesaver.org/file/toolmanager/O16F22121.pdf
· National Park Service, Pacific West Region, Green Office Practices Guide www.nps.gov/climatefriendlyparks/downloads/Green%20Office%20Guide%202003

HYPERLINK "http://www.nps.gov/climatefriendlyparks/downloads/Green%20Office%20Guide%202003.pdf" \t "_parent".pdf
· North Carolina Department of Environment and Natural Resources, Division of Pollution Prevention and Environmental Assistance, Checklist for Office Sustainability
www.p2pays.org/ref%5C05/04040.pdf
· Business and Industry Resource Venture, Paper Smart Office: Tips to Work By www.resourceventure.org/green-your-business/waste-prevention-

HYPERLINK "http://www.resourceventure.org/green-your-business/waste-prevention-recycling/paper/the-paper-smart-office-tips-to-work-by" \t "_parent"recycling/paper/the-paper-smart-office-tips-to-work-by
.

Step 2.  Develop a list of strategies to help your agency move toward more sustainable operations.  For ideas, review sustainability plans that other Illinois agencies are using of look at examples for state government operations in other states.  These plans are available online at:

· Massachusetts Executive Office of Energy and Environmental Affairs,                       Agency Sustainability Plans
www.mass.gov/envir/Sustainable/initiatives/ss_plans.htm
· Sustainable Washington, State Agency Sustainability Plans
www.ofm.wa.gov/sustainability/submitted.htm
· Oregon State, Agency Sustainability Updates
www.sustainableoregon.net/agency
Step 3.  Prioritize the strategies that your agency will implement in the upcoming year.

· Focus initially on the most significant environmental impacts and examine concrete and achievable steps for addressing those impacts, and prioritize your sustainability actions accordingly.
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Step 4.  Finalize the list of priorities. Give the highest priority to strategies that have a “yes” answer to many or all of the questions.

D. ESTABLISH MEASURES FOR ASSESSMENT

For each sustainability strategy, committee members should establish measures for collecting data and measuring the success of environmental improvement activities.  These measures for assessment should be tied to the objectives in Planning Pro Step Three: Sustainability Plan.  The measures for assessment may include:
· Consumption of paper by quantity and paper type (virgin vs. recycled content),

· Miles driven on agency business,

· Fuel purchases, by gallons and type of fuel,

· Average fuel efficiency of vehicles in agency fleet,

· Electricity and natural gas consumption,

· Generation of waste and recycling,

· Water and sewer charges.

E.
IMPLEMENT YOUR SUSTAINABILITY PLAN

Now that you have completed the assessment and plan development, the next step is to implement your sustainability plan.  Many elements of a traditional work plan (e.g. goals, objectives, strategies) are already included in your sustainability plan.  

Step 1.  Create a work plan that assigns responsibilities for each strategy.

· Assign staff that will be responsible for implementing each strategy.

· Assign a date for completing each strategy.

Sample Work Plan

Area of Operations: Office Operations

	Objective 
	Measures of Assessment
	Strategies
	Responsible Staff
	Timeline

	Decrease office paper consumption by 2% a year
	Reams of paper purchased

Method for collecting data:

Review purchasing records
	Solicit employee ideas for paper reduction
	John J., Information Officer
	May 1, 2008

	
	
	Place large, clear signage to promote double side copying
	Karen S., Purchasing
	June 1, 2008

	
	
	Require RFP bid submissions to be double-sided
	Bill D.,

Print Shop
	July 15, 2008

	
	
	Utilize web and other electronic media for distribution of documents
	Kathy T., Sustainability Committee
	September 1, 2008

	
	
	Provide recognition to groups/staff that substantially reduce paper use
	
	December 15, 2008

	
	
	Publicize results to employees
	
	January 1, 2009


Step 2.  Look for opportunities to integrate sustainability into routine decision-making functions, such as your agency’s strategic planning or budgeting process.  This will ensure that sustainability is an ongoing process that is carried out by your agency regardless of individual or group commitment.  Identify key decision points and investigate opportunities to raise sustainability questions, e.g., when products are purchased, when projects are approved in budget meetings, or when materials are selected for building renovations.

Step 3.  Develop an outreach program to educate your employees about your agency sustainability plan. Sample outreach strategies may include:

· Brownbag discussions on sustainability topics. 

· Simple reminders around the office to encourage sustainable practices (e.g., recycle paper, double-side copy, turn off lights, etc.).  Change frequently to keep messages fresh.

· Periodic updates on the progress of sustainability initiatives in intra-agency newsletters, intranet pages and bulletin boards.  

· Communication to staff on implementation progress (e.g., last month Agency X saved enough power to provide lighting for 100 homes, etc.)

· Solicitation of employee comments and suggestions for enhancements to the plan.

· Professional development opportunities including seminars, conferences and classes. 

F.
TRACK AND REPORT ON PROGRESS

Key elements of any sustainability effort are to regularly track and report on progress in meeting your goals, and to make changes as necessary to ensure continuous improvement.  This will allow you to step back and consider whether your program is meeting expectations and whether changes in operations, education, budgets or other areas are warranted to stay on track.

The Green Governments Illinois Act requires state agencies to submit an annual progress report, summarizing the progress made in implementing their sustainability plans.  The information in the reports will encompass activities in the previous calendar year.  The first report is due on July 1, 2008. Subsequent reports are due on June 1 of each year.

Go Green Planning Pro 2.0 includes a reporting component. Logon anytime, after June 1, to report progress on implementing your objectives. When you report your progress, you will also have the opportunity to update your goals, objectives, measures for assessment and strategies. 

The reports you submit via Planning Pro 2.0 will be used by the Council to create the comprehensive annual report for sustainability efforts by state agencies.  

G. RESOURCES

Updating your agency sustainability plan may be a daunting process. However, many resources are available to help you. 

Section C. of this Sustainability Planning Guide includes links to many external resources. There are also experts available within the state to assist you. Visit the Council’s website, www.GreenSolutions.il.gov, for a list of available resources. You may also call the Council’s staff at 312-814-5220 for assistance.

The Council sponsors an annual Green Governments Symposium where agency representatives have an opportunity to learn from each other’s successes and exchange sustainability strategies. The Council also presents awards each year to state agencies with exemplary sustainability practices.
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