Green Cleaning Schools Act

Best Practices Subcommittee Meeting Minutes

Wednesday, October 24, 2007, 10:00 a.m.

Chair: Becky Lockart

* * * Minutes subject to subcommittee approval * * *

1. Introductions (5 min.)

Rod Bashir – SEIU Local 1

Jamie Caston – Lt. Governor’s Office

Eva Detloff – Illinois Association of School Nurses

Ed Grotte – Flossmoor School District

Brian Hess – North American Corporation

Becky Lockart – IEPA

Jennifer Mendez – The Carpet and Rug Institute

Marc Miller – Lt. Governor’s Office

Carol Pinkerton – CMS

Ken Runkle – IDPH

Mark Samios – Portion Pac

Lilliana de Santiago – Respiratory Health Association of Metropolitan Chicago

Mary Ann Suero – USEPA Region 5

Bill Thompson – IASBO, Lockport Township High School District 205

Kate Tomford – Lt. Governor’s Office

2. Review of schedule and legislation (10 min.)

Becky Lockart: The Act requires the group to come up with guidelines and specifications for products.  We may also come up with guidelines and specifications for cleaning procedures.  Another subcommittee is looking at products.  The timeline is very short.  By November 7, we need recommendations for the committee.  We don’t have to write the guidelines, but we do have to come up with recommendations.  On November 27, we’ll review the draft guidelines as a whole committee.  On December 4, the committee will meet again to go over a second draft.  After that, we have a public comment period and open comment meetings.  The Outreach subcommittee meeting tomorrow will discuss the process for after the guidelines are established.

3. Purpose of Subcommittee (10 min.)

Becky Lockart: We have a short timeframe, but we also have the ability to go back and revise annually.  We need to come up with the basics at first, then during this year we can be working on revisions.  During the first year, maybe we can come up with some kind of tiered program – e.g., gold, silver, bronze – for schools to gain certification or recognition (this is for the future).

Becky Lockart: Quite a few different organizations have best practices out there, e.g., Green Seal (GS) 42, Steve Ashkin’s Green Cleaning for Dummies.  New York state was the first state to pass a GCSA law and ours is modeled on theirs.  Keep in mind: let’s not reinvent the wheel.  Steve Ashkin also sent LEED standards for existing buildings (EB) [posted on the website now].  LEED is a certification program run by the U.S. Green Building Council.  They are in the process of revising LEED-EB right now, and Steve provided information on what they’re considering for 2008.  This is online right now.

Becky Lockart: One of the areas that GS and LEED address is Integrate Pest Management (IPM), but this is not within our scope.  There is a state law that schools must use IPM.  The Safer Pest Control Project or Fred at DPH at 217-782-5830 can provide more detail on this.

4. Discussion of Best Practices information already developed (45 min.)

Becky Lockart: The LEED green cleaning standard requires certain training in operations.  It addresses factors including staffing, implementation, training, sustainable cleaning equipment, and diluation procedures.  It covers standards for going in and assessing how well the process is working.  It refers to GS standards for product specifications and refers to the Carpet and Rug Institute.  Entry procedures are the first line of defense.  This helps in terms of floor maintenance and reduces cleaning requirements elsewhere in the building.

Becky Lockart: Following GS-42, you need to come up with a green cleaning plan.  This involves identifying vulnerable populations e.g., kids, asthmatics, and pregnant women, and identifying pollutants, e.g., dust, VOCs.  You also need to comply with OSHA.

Eva Detloff: In New York’s standards, they address that OSHA and cafeteria standards and requirements take precedence over green cleaning.

Becky Lockart: Yes, GS also has detailed cleaning requirements for certain procedures – by school area and staff function.  GS also has some communications and training requirements.  The Outreach Group will address these areas.

Becky Lockart: In the New York state guidelines, prevention is a big emphasis.  They also discuss disinfectants and their proper use.

Eva Detloff: In reviewing the NYS and GS standards, I thought that they didn’t address common questions that teachers and others in schools might have, e.g., when/whether to use air fresheners, Clorox wipes, soap versus hand sanitizers, practices for high-touch surfaces, use of spray bottles with a disinfectant in gyms.

Becky Lockart: Could you write those questions up and send to them Kate?

Eva Detloff: Also the disposal of medications.

Becky Lockart: I will check with our hazardous waste people about these requirements.  Bill, will you tell us what you do at your school district?  What’s your general overall policy?

Bill Thompson: We’re concerned with the larger indoor air quality.  From working in a school, in my opinion, some of the things might have to be left on the table (instead of required or mandatory policy).  The main focus should be to get the harmful chemicals out of the schools.  Disinfectants are a must in schools, e.g., wrestling mats, gyms – I thought this was a separate entity.

Becky Lockart: Do you have green cleaning training above and beyond regular cleaning training?

Bill Thompson: It’s all common sense.  We do have training on proper use.  We use colored rags to avoid cross-contamination.  There are really no guidelines for burnishing floors.  We don’t want to see a drop-off in the quality of cleaning.  We have to be careful about this.

Becky Lockart: We’re not addressing products; another committee is.

Bill Thompson: But this is more a matter of procedure.

Ed Grotte: We bought some burnishers with vacuums with filters.

Bill Thompson: We have one of those, too, but it still creates dust.

Ed Grotte: True, but it’s better than before.

Becky Lockart: Do you burnish the floors when the students are in school?

Ed Grotte: We have the burnisher with the vacuum attachments.  We also have a polisher.  When you put it down wet, it reduces dust.  We’re also switching to electric from old propane ones.  The people who operate them don’t where masks.  There is no written policy on when to use them, but we only use the electric ones during school hours.

Becky Lockart: These are the types of recommendations we’ll have to include.  Do we want to address recycled content for paper?  Is this a guideline or just a recommendation?  Bill and Ed, what do you do about paper?

Ed Grotte: We’re going with a company called Abitibi Consolidated.  They pick up recyclables and pay you for them.

Bill Thompson: We have them too.  The hard part is getting the recyclables picked up.  It’s okay for paper, but more difficult with cans.  The leftover pop at the bottom attracts pests and they don’t pick up the recyclable too often.  We have a program where the special ed kids collect them.

Ed Grotte: We will have a similar system having the kids pick up the paper.

Becky Lockart: What about recycled content paper?

Ed Grotte: Yes, we have recycled paper.  We’re working on recycled plastic now.

Becky Lockart: How often do you make purchases?

Ed Grotte: We have little storage space, so we buy 1-2 months worth.

Carol Pinkerton: Do you also buy janitorial products 1-2 months at a time?

Ed Grotte: Yes, that’s how we operate.

Bill Thompson: Yes, same here.  It’s also an issue of shelf life.

Maryann Suero: Do you have a longer-term contract or do you actually purchase them periodically?

Ed Grotte: When I see my inventory getting low, I order more.

Maryann Suero: I think many schools have bulk purchases with periodic delivery.

5. Develop framework for Best Practices guidance (15 min.)

Becky Lockart: Do we want to choose one of the existing formats?

Ed Grotte: I’m just reading the NY guidelines now – I believe we use the same.

Becky Lockart: What about health-related issues?

Eva Detloff: In the NY guidelines, I though the explanation was cumbersome.  As a nurse, I didn’t find the answers I was looking for.  We need to address this more clearly.

Becky Lockart: Would it help for the Outreach committee to do fact sheets?

Eva Detloff: Yes, that would be very helpful, especially with all the talk about MRSA.  How are we cleaning our gyms and sports – to deal with these “super bugs”?

Ed Grotte: I just had a meeting with a supplier that has a product that kills the MRSA.  But it has fire reactivity and a health level of 2, which may affect kids with asthma.  We’ll be using this for mats and locker rooms.  It’s made by Husky – called 891 Arena disinfectant.  The company I deal with is Performance Chemical.  He also supplied us with green products from the Envirox system.  We bought enough bottles for each teacher to have one.  The spray has some disinfectant qualities, but not enough to disqualify it from GS.  We told teachers they were not allowed to bring their own products from home.

Eva Detloff: That’s a great best practice that we should include.

Ed Grotte: I can write up what we’re doing in our district.

Eva Detloff: Should we be considering general cleaning practices that lead to more problems like MRSA?  Are we creating an environment where “super bugs” would emerge again?

Mark Samios: I work for Portion Pac.  The problem with MRSA is about the bacteria becoming immune to an antibiotic that people take.  As far as disinfectants go, as long as you have an EPA-rated product, it will kill MRSA.  The CDC has done studies and there is no evidence that these organisms evolve from use of cleaning products.

Jenn Mendez: We worked on the NY guidelines.  I do government relations so I work with all 50 states.  The hard part about the cumbersome guidelines is working with the schools.  Cutting the guidelines down to something short and helpful is best.  The folks doing the cleaning might not speak English as a first language.  We also recommend walk-off mats and recommend carpets so that you can use a green cleaning product.  It’s a great idea to train teachers.

Brian Hess: I suggest requiring OSHA compliance training for each product for teachers and others that use the chemical.

Eva Detloff: Usually for body fluids issues, teachers call custodians.

Brian Hess: We should make sure there’s a safety compliance sheet on the bottles.

Ed Grotte: At our school, all the bottles have color-coded caps to make things as easy as possible for janitors and teachers.  The label on the bottle also has product specifications, safety procedures, and use procedures.  We’re trying to take the bad chemicals out of the classrooms.

Eva Detloff: I think that would be very successful.  I think teachers would be interested in complying – this is in their best interest and the interests of their students.

Lilliana de Santiago: People have raised issues about the NY guidelines.  Everyone at the school is going to be involved – custodians, teachers, and other staff.  I suggest that we write the guidelines by time of day (when kids are in school vs. out of school), for different users, for different areas of the school.  We need to be specific about how the recommends apply to different roles.

Becky: Would it be best to break out BMPs by role?  Or by area, e.g., gyms, locker rooms?  I’m not sure whether we’ll deal with food services.

Lilliana de Santiago: That could be a long-term goal.  At least in the beginning, we have to give some specifics.  If we make the guidelines too general, it would allow an excuse – they’re too confusing – and the responsibility would be handed off to others.

Becky Lockart: Should we specify the guidelines by area first and then by role?

Ed Grotte: I recommend having sections for an occupied building and an unoccupied building.  Then, they should be written by role.

Maryann Suero: We have to be careful about keeping this focused on our audience.  I don’t think most teachers will pick this up and read it.  Maybe a better approach would be to write BMPs for people managing these issues, then the fact sheets could be a good way to approach people in other roles… i.e., here’s what it all boils down to for you.

Lilliana de Santiago: I think you right, but we do need best practices for teachers because they’re the ones in the classroom during the day.  It makes it harder for custodians if teachers don’t comply.  Custodians don’t have control over the school the whole day.

Rod Bashir: A question for Ed: what impact did your implementation have on the staffing levels at your school?  Are your employees directly employed by the district or contracted out?

Ed Grotte: The district hires them.  An outside trainer gives a 2-day training.  The implementation had no effect on staffing levels.  Everyone took to it like fish to water.  They liked the decrease from ~10 cleaners to ~3 – and using less harsh cleaners too.  They liked the chemicals and they worked just as well.

Rod Bashir: Someone raised the issue of non-English speakers?  Ed, did that exist at your school?

Ed Grotte: I only have one Hispanic person; the rest are African American and Caucasian.  The labels are written in English, Spanish, and French, so everyone can read them.

Eva Detloff: Rod raised a good question about subcontractors.  Does the law apply to subcontractors?

Rod Bashir: Yes, I think subcontractors would fall under the requirements.

Kate Tomford: Yes, the law applies on the basis of the building, not on the basis of the people working in it – so everyone in the building, even subcontractors, must use green cleaning products.

Becky Lockart: What is the timing of the law with regard to purchasing contract renewals?

Kate Tomford: The guidelines will be set in February, and then schools have until May to comply.  Even after that, they may deplete their existing stocks.  In actuality, the impact hits next school year.

Ken Runkle: Did you find a cost savings when you implemented green cleaning?

Ed Grotte: It cost a little more for the meters, but after that, it was cheaper than before.

Ken Runkle: Will this be a loophole for the law?

Becky Lockart: No, we’ll have to have a reporting form that schools must complete in order to avoid compliance.

Kate Tomford: We’ll have to set a timeframe for the cost.  It can’t be so short that schools all claim a cost increase.  It has to be long enough that they would realize the eventual savings after initial investments.

Ed Grotte: What about compliance?

Kate Tomford: The law doesn’t say anything about compliance.  The Outreach group is considering this.

Ed Grotte: Would you consider using the ROEs for this?

Becky Lockart: Yes, we’re doing that now.  It might require ISBE changing some regulations.

Rod Bashir: I don’t see anything about the schools boards in the Outreach agenda.

Becky Lockart: They’re not named, but they will be part of the discussion.  We have quite a few people to educate.

6. Homework and next meeting (5 min.)

· Becky Lockart will email out a draft outline for the BMPs by the end of the week.  The outline will incorporate sections from Eva, Ed, and Bill’s write-ups.

· Eva Detloff will assist in writing as Becky advises.

· Ed Grotte will write up procedures that he uses and send these to Kate and Becky.

· Bill Thompson’s write-ups are posted on the website [see Lockport Township documents].

· **All: Get comments back to Becky by close of business on Tuesday, October 30.**

· Jenn Mendez will send copies of the Carpet and Rug Institute’s “Carpet Cleaning Tips for Dummies” booklet to Kate for distribution.

· **The date of the next meeting is Tuesday, November 6 from 10:15am-11:15am.**
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